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Managing Process

All staff within Estate Insurance 

Group are trained to identify 

instances of non-conforming 

outputs, relating to insurance 

servicing

Managing Process

All staff within Estate Insurance 

Group are trained to identify 

instances of non-conforming 

outputs, relating to insurance 

servicing
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Responsibilities:

The Managing Managing Director is responsible for this function

ISO9001 2015

The organisation shall ensure 

that outputs that do not 

conform to their requirements 

are identified & controlled See standard NC 

template

See NC log that details 

preventive action

Non Conforming Output

Correction

The Managing Managing 

Director shall ensure that 

correction of the output is 

established & logged.

Correction

The Managing Managing 

Director shall ensure that 

correction of the output is 

established & logged.

Segregation

Where required segregation, 

containment, return or 

suspension of service is 

logged. 

Segregation

Where required segregation, 

containment, return or 

suspension of service is 

logged. 

Inform customer

The Managing Managing 

Director or nominee will inform 

the customer where required of 

a possible service defect. Or 

negative result of an audit.

Inform customer

The Managing Managing 

Director or nominee will inform 

the customer where required of 

a possible service defect. Or 

negative result of an audit.

Non-compliances can occur 

from:

- quality defects

- information security 

breaches

- Issues raised by certification 

body

Accept under Concession

Where applicable acceptance 

under concession is permitted

Accept under Concession

Where applicable acceptance 

under concession is permitted

See standard NC 

template

See EIG 

Complaints 

Procedure
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React to Non Conformity

Where a nonconformity is 

found reaction will be required

React to Non Conformity

Where a nonconformity is 

found reaction will be required
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Responsibilities:

The Managing Director is responsible for this function

See NC Log

See master NC log

Non Conformity

Take Action

Action will be taken to control 

NC. Consequences will be 

dealt with

Take Action

Action will be taken to control 

NC. Consequences will be 

dealt with

Evaluate need to eliminate 

cause

The Managing Director will 

determine if action is needed to 

eliminate the cause of the non-

conformity.

Evaluate need to eliminate 

cause

The Managing Director will 

determine if action is needed to 

eliminate the cause of the non-

conformity.

Review & Analyse

The Managing Director will 

review and analyse the non 

conformity

Review & Analyse

The Managing Director will 

review and analyse the non 

conformity

Determine Cause o

Determine cause of non 

conformity. Determine if similar 

non conformities exist 

elsewhere. Or could potentially 

occur. Document as required

Determine Cause o

Determine cause of non 

conformity. Determine if similar 

non conformities exist 

elsewhere. Or could potentially 

occur. Document as required

Log action in NC register

See NC Log

See master NC log

(New NC log)
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Implement Actions Needed

The Managing Director or 

nominee shall implement action 

as required. Review the 

effectiveness of these actions.

Implement Actions Needed

The Managing Director or 

nominee shall implement action 

as required. Review the 

effectiveness of these actions.
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Responsibilities:

The Managing Director is responsible for this function

Action taken could include:

1) Further audits

2) Root cause analysis
See NC Log

Documented information is 

retained.

Corrective Action

Reviewing Action

Effectiveness of actions taken 

is required & should be logged 

as required.

Reviewing Action

Effectiveness of actions taken 

is required & should be logged 

as required.

Update risk register

The Managing Director will 

update risk register as required 

with any outstanding  risk  

areas relating to EIG s 

operations.

Update risk register

The Managing Director will 

update risk register as required 

with any outstanding  risk  

areas relating to EIG s 

operations.

Changes

Where required changes will be 

made to the integrated system 

and recorded by the Managing 

Director.

Changes

Where required changes will be 

made to the integrated system 

and recorded by the Managing 

Director.

Changes are 

recorded / logged.

Retain Documented 

Information

The organisation shall retain 

documented information.

Retain Documented 

Information

The organisation shall retain 

documented information.
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