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The Managing Director has responsibility for effective management of this system.
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Determining Knowledge

Knowledge Gathering

Knowledge Changes / Trends

Review of Knowledge

The Managing Director will
determine knowledge required for
the Company’s activities within
the insurance industry.

A knowledge assessment is
conducted where appropriate. As
a minimum a knowledge
requirements form is completed

The organisation shall ensure that

any trends updates in knowledge

requirements are identified within
the knowledge form

Knowledge form

Knowledge needs will be
reviewed at QMS management
reviews

Operating Instruction

1ISO9001 2015
7.1.6 Organisational Knowledge

y

EIG codify knowledge
in the following manner

Knowledge form

Knowledge required may be through
formal Cll qualification

Prior industry experience e.g.
commercial / personal lines.
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